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The big challenge facing 
education systems: inclusion 

and equity

Mel Ainscow





The Framework for Action

‘Inclusion and equity in and through 
education is the cornerstone of a 
transformative education agenda…..’ 





What do we mean by equity?



System-level change

• Policy is made at all levels of an education system, 
not least at the classroom level

• Educational change is technically simple but socially 
complex

• Clarity of purpose is essential in order to mobilize 
widespread support

• Evidence of various kinds is the catalyst for 
successful change processes



Equity in  education:
What are the levers for change?

Principles

School Review
and

development

Evidence

Education Department Community



What are the lessons?

• Education systems have untapped potential to improve themselves

• Networking is a means of sharing expertise and stimulating 
experimentation with new ways of working

• School focused strategies have to be complemented with efforts to 
engage the wider community

• Leadership has to come from within schools 

• National governments have to create the conditions within which local 
action can be taken and local authorities have to be responsible for 
making sure this happens    





‘Reaching Out to All Learners’
A resource pack for supporting the promotion 

of inclusive education

Available free at: http://www.ibe.unesco.org/sites/default/files/resources/ibe-crp-
inclusiveeducation-2016_eng.pdf

International Bureau of 
Education 

http://www.ibe.unesco.org/en


The most important factor:
the collective will to make it happen
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