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WELS 20202 
Worldwide educational responses to the pandemic 
David Gurr 
The University of Melbourne 
 
Key themes from educator responses to the pandemic. 

Negatives 
- Uncertainty about what was happening and what the remaining school/university 

year and next year would look like. 
- Concern for students and families; especially in poorer countries where nutrition 

and care issues were paramount. 
- Discontinuity in student education – what this means for student learning growth 

and engagement. 
- Professional concerns about the abilities of teachers to cope and provide quality 

learning and care for their students. 
- Assessment integrity issues in senior school years and at university. 
- Increased workload and intensification. 
- Loss of income, job insecurity. 

Positives 
- Ability to adapt quickly and use a variety of technology to provide remote learning. 
- Greater teacher collaboration and leadership from many. 
- Focus on non-academic aspects – caring for student and staff physical and mental 

well-being. 
- Focus on schools and the many important roles schools have in society. 
- Focus on the important work of teachers. 
- Focus on teaching at the university level. 

 
Key themes from system/country responses to the pandemic. 

- School/university closures or partial closures common, ranging from a few weeks to 
several months, with some having considerable uncertainty (closure/re-
opening/closure). 

- Partial school closures – remote provision (varying in quality and extent, from regular 
education conducted virtually with few disruptions to regular lessons, to printed notes 
and some provision through TV or radio), remote provision for most and physical 
schooling for essential worker children or children with special circumstances. 

- University partial closures typically meant closure of the physical spaces, but rapid 
movement to remote learning. There were infrastructure issues in many countries. 

- Infrastructure deficiencies exposed – poor electricity supply, internet connection, and 
technology in schools/universities and homes. 

- Reliance on international students at the university level exposed in many countries. 
- Some countries were better prepared for rapid movement to school and university 

closures and use of remote learning (e.g. system responsiveness, infrastructure, 
teacher competency). 

 
Leadership ideas used and promoted in the papers. 

- Adaptive and response views. 
- People-centred. 
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- Looking after self. 
- Authenticity and trust. 
- Story-telling and sense making. 
- Communication. 
- Leadership of many. 

 
Implications for education going forward. 

- Increased use of technology to support schools and students and to provide immersive 
experiences that don’t rely on travel. But note that many countries do not have 
infrastructure to support even basic use of technology. 

- Greater focus on student engagement and agency. 
- Greater focus on inclusion. 
- Mix of in-person and virtual/remote learning – but an enhanced role for the physical 

school. 
- Enhanced role for schools in the greater good of society. 

 
Implications for educational leadership going forward. 

- Greater teacher collaboration. 
- More dispersed leadership. 
- Preparing for crises. 
- Future focussed, responsive leadership views. 

 


