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Crisis Mode in the U.S.

* Covid......large numbers of infections.....all schools
in distance learning

* Wide-spread unemployment....... political paralysis
...... no new support

e Social movement for racial justice.......violence in
the streets

* A government pouring oil in the fire
........ qguestioning the legitimacy of elections

* Natural catastrophes........... sense of siege



From here........ Driver Diagram “Deeper Learning” in a School District
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Develop and disseminate “made in Hayward” iconic videos of deeper learning
practices

Identify student performance demands through CAASPP performance tasks in
faculty meetings

Appreciate what Hayward students are capable of when taught well

Maobilize teacher leaders for co-design and diffusion
Access passions of ‘early majority’ through portals into pre-existing
commitments

Co-design professional development with teacher leaders to find stretch for
early and late majority

Design workshops/ materials with flexible complexity to enable learning in
next level of work

Engage in teaching experiments within PLCs

Use protocols to stretch teaching experiments towards deeper learning (e.g.
TRU tool, district’s Common Core Instructional Framework)

Celebrate small, visible and measureable successes

Repurpose established routines (e.g., Learning Walks, improvement planning)

Communicate powerful messages of student academic engagement through
compelling moral purpose and boundary objects (e.g.. videos) that make the
message concrete



To here.............

Guide for School Reopening Work Groups

Work Group

Opening tasks for the schools

Urgency #1:
Adapting scope and sequence

Conduct needs assessment to find out what was covered, what was not, what needs to be retaught
for each grade level/subject.

Urgency #2
Diagnostics & Assessments

Identify appropriate diagnostic/assessment for the first unit.

Plan for how to administer and use the results of the diagnostic.

Urgency #3:
Establishing personal relationships

with students and families

Develop a plan/protocol for outreach to students and families.

Establish expectations for schools to reach out to students and families in the first weeks and track
these conversations.

Urgency #4.:
Distance learning technical

competence

Determine technology platforms used school wide. Ensure all teachers can access these platforms.

Administer survey to identify further PD needs for technical competence, and select and offer
webinars to match needs.

Urgency #5:
Teaching cognitively ambitious

subject matter content in the

distance learning mode

Decide upon modes of effective online instruction. Create units or lessons that incorporates those
principles

Plan for willing teachers to demonstrate their instruction during staff meetings
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