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3,609,998 students in the school system
238,539 teachers
11,451 schools
11,326 principals

Overview Schol System in Chile

3 sectors – data by number of schools

Public; 45%; 

Mixed; 49,0%; 

Private: 6%; 

Public Mixed Private MINEDUC, 2020

Type of 
Schools

Number of 
schools

Number of 
students

Municipal 4,874,879 9 1,236,988

“Local 

Education

Services”

233 58,176

Private 

subsidized 

5,699 1.996.044

Private 670 332,675



Our school system has centralised goals and evaluation, which is 
carried out by a governmental organisation called Agencia de 
Calidad de la Educación, independent from the Ministry of 
Education.



Who are our principals?

On average (data from TALIS 2018)…
• 52,8 years old
• 10,1 years of experience as a principal in total; 7,5 as a principal at their

current schools
• 20 years of experience as teachers, in total
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Who are our principals?

In Chile, principals have the support of other schools leaders, which are
present in most of the schools:

• Jefe de UTP (Head of Technical-Pedagogical Units), in charge of
curricular affairs

• Inspector General, in charge of disciplinary affairs

• Orientador (School counselor)

• Coordinador Programa de Integración Escolar (School Integration
Programme), supporting students with special needs



What could we say about their professional
development?

• 41,4% have completed a School administration or principal training programme or
course (OECD average 30,7%), before taking up their position as principal.

• 99% participated in at least one professional development activity in the 12 months
prior to the survey
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Advances

• Since the decade of the 2000, educational policies highlight the intructional
role of the principals

• Creation of the Marco para la Buena Dirección y el Liderazgo Escolar (Good
School Leadership Framework, 2005, revised on 2015)

• Quality and Equality of Education Law, 20.501 (2011) introduces new
selection processes for principals, with a competitive evaluation

• “Principals Training Plan” (desde el 2011)

• Teacher Professional Development Law, 20.903 (2016)

• “Programme for the Induction of New Principals” (since 2017)



Challenges

• We have a “Teacher Career System”, but we do not have a similar system for
principals. One of the challenges is to recognise key stages and needs in their
career, considering different contexts and individual performance.

• To connect different processes and stages, for example, induction, in-service
training, assessment of competences, incentives and impact evaluation.

• To enrich the training and professional development of principals, adding concrete
experiences, practical activities and promoting collaboration

• To articulate the training and professional development of principals and other
school leaders.



Our challenge is to create a shared vision about the role

and effects of school leadership. People are different and

the country is diverse, and because of that, we need

common practices and expectations. If our goal is to

improve schools, we need to prepare our leaders in

effective practices, and commit them to the student and

teacher learning.
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