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University of Teacher Education in Ludwigsburg,
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Education

Johannes Kepler University of Linz, Department
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University of Teacher Education Upper Austria
University of Manchester, School of Education
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Dortmund University
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Jubilee

10 years Institute for the Management and Economics of Education (2003-2013)

IBB

Institute for the Management
and Economics of Education
University of Teacher
Education Zug

The Institute for the Management and Economics of Education (IBB) of the University
of Teacher Education in Zug was founded 10 years ago. We will celebrate the jubilee
within the team and with colleagues, partners, customers and clients of our institute
at the School Leadership Symposium in September.

The IBB is a university institute which contributes to research and knowledge transfer
in the fields of the management and economics of education.

Besides engaging in research and development, the Institute's aim is to provide
services to teachers, school leaders, representatives of municipalities, cantons,
ministries, and authorities as well as individuals in charge of the quality and
development of educational institutions.

Our funding partners and customers are (besides the classic research foundations)
above all the federal government, the cantons, communities, associations,
counseling agencies, private foundations, education institutions (among them also
universities), in Switzerland and the other German speaking countries, but also in
other European and non-European countries, and international organisations such as
the OECD.




Range of Work

The Institute's work can be structured in the following fields:

Research

comprising basic research, applied research, and evaluation research,
Consultancy

comprising above all evaluations, needs assessments, conceptions,
consultancy, and expertises,

Networks

comprising chairing professional networks for research and practice and the
organisation of conferences,

Training and Development

comprising initial training, continuous professional development, and coaching
for all agents at school and education authorities,

Publications

comprising editorships (e.g. of a book series and a loose-leaf edition for school
leadership), memberships in editorial boards of journals and authorships of
German-speaking as well as international publications.

Range of Topics

The Institute's research projects can be structured in the following three topics:

Governance

comprising e.g. ,Learning Regions and

communities: Networked Systems and System Leadership“ and ,School
Inspection and School Development®,

School Management

comprising e.g. ,School Leadership Action: Work-related Pressure and
Subjective Strain“ and ,Competence Profile School Management (CPSM) — an
Inventory for the Self-Assessment of School Leadership®,

Human Resource Management

comprising e.g. ,Evaluating and Developing Quality in Teacher Education —
Swiss Adaption of the German Panel Study“ and ,Impact of Further Education
and Training and Development for School Leaders®,

As well as the special topic:

Youth (Education and Perspectives)

comprising the ,Interdisciplinary Understanding of Youth: Swiss Federal
Survey of Adolescents” (Head of the National Research Consortium) and
,constitution of Values — The Contribution of Schooling®. The IBB is Host of
the Center for Youth Research.

More Information about the IBB on:
www.Bildungsmanagement.net/EN
www.Schulleitung.net/EN
www.Schulentwicklung.net/EN


http://www.bildungsmanagement.net/
http://www.schulleitung.net/

Programme (Overview)

Wednesday (25th)

Thursday (26th)

Friday (27th)

Saturday (28th)

Pre-conference

“International

Seminar 2013”

Main Conference

“School Leadershi

Symposium 2013”

Part I: Pre-conference
Introduction to school systems in
Switzerland

18:00
Welcome

Information about School Systems in
Switzerland

PRE-Conference-Dinner

Part I: Pre-conference

08:00

Visits to Different Schools

Panel Discussion & Reflection

Part Il: Main Conference

14:30
Welcome

Introduction to the Conference Theme

Plenary Programme

18:15
Apéro Riche
(Welcome Reception with Snacks)

Part Ill: Main Conference
08:30

Parallel Programme
(Paper Presentations)

12:00
Lunch

13:00

Symposium within the Symposium
Transforming Challenges into
Opportunities — International
Perspectives

Parallel Programme
(Paper Presentations)

17:45
Guided Tour through Zug

19:00
Conference Dinner
Dinner Speech

Part ll: Main Conference
09:00

Plenary Programme

13:00
Closing the Conference




| Plenary Programme

*Simultaneous translation will be provided

Thursday, September 26, 2013, Casino Zug

13:30 - . .
14-15 Registration
Opening with Alphorn Music
Quartet Alphorn Experience, Bern, Switzerland
Welcome
14:30 Prof. Dr. Brigit Eriksson,
' University of Teachers Education, Zug, Switzerland*
14:40 Bernard Gertsch,
' School Leadership Association Switzerland, Switzerland*
Jenny Lewis,
14-50 Commonwealth Council of Education Administration and Management and
International Congress for School Effectiveness and Improvement, Sydney,
Australia
10 years IBB - Congratulations
15:00 Prof. Dr. Herbert Altrichter,
' Johannes Kepler Universitat Linz, Austria®
Challenges and Opportunities
Prof. Dr. Stephan Gerhard Huber, School Leadership Study 2011/12 in
15:15 Uni ity of Teach Educati 7 Germany, Austria, Liechtenstein and
' nllversny of feachers Education, £Ug, | switzerland — Findings about the
Switzerland Work Situation of School Leaders*
15:45 Prof. Dr. Jurgen Oelkers, Challenges and Opportunities for
' University of Ziirich, Switzerland Schools*
16:15 Prof. Dr. Rolf Dubs, Challenges and Opportunities for
' University of St. Gallen, Switzerland Educational Leadership *
16:45 Break
17:15 Vanderbilt University, USA Research and Practice in Education,
CANCELLED Policy, Administration and Innovation
Prof. Dr. Louise Stoll, L .
. r , o , , , Creativity in Leadership: Issues and
17:45 Institute of Education, University of o
Possibilities
London, England
18:15 Apéro Riche — Welcome Reception with Alphorn Music




Friday, September 27, 2013, PH Zug

Symposium within the Symposium

13:00 — Transforming Challenges into Opportunities — International Perspectives
13:45 Part | within the Plenary Programme: Presentations — International Trends
Part Il within the Parallel Programme: International Discussion Forum
Chair: Anthony Mackay, Transforming Challenges
Centre for Strategic Education (CSE), | into Opportunities
Melbourne, Australia (Open Space Session)
Prof. Dr. Herbert Altrichter, )
: . : , Austrian Trends
University of Linz, Austria
Prof. Dr. Uwe Hameyer,
. . . German Trends
University of Kiel, Germany
PD Dr. Urs Moser, .
. . .. . Swiss Trends
University of Zlrich, Switzerland
Prof. Lejf Moos, )
_ : Danish Trends
University of Aarhus, Denmark
Prof. Dr. Daniel Muijs, )
i . English Trends
University of Southampton, England
Prof. Chris Chapman, )
. . Scottish Trends
University of Glasgow, Scotland
Assoc. Prof. Bev Fluckiger, )
- . , i Australian Trends
Griffith University, Australia
Assist. Prof. Dr. Xiu Chen Cravens, )
] i ) US and Chinese Trends
Vanderbilt University, USA
Prof. Dr. Ellen Goldring,
. , . US Trends
Vanderbilt University, USA
and further colleagues
17:45 Guided Tour through Zug
19:00 10-Year Anniversary IBB — Dinner speech, Brugbachsaal Zug

Prof. Dr. Uwe Hameyer,
University of Manchester, England

10-Year Anniversary IBB -
Congratulations

The Lenzin Brothers — Enrico & Peter Lenzin, Marbach, Switzerland

Poesie & Piano — Frieder Bachteler & Dr. Hajo Sassenscheidt, Hamburg,

Germany




Saturday, September 28, 2013, Casino Zug

Opening with Piano Music

09:00 . .
Dr. Hajo Sassenscheidt, Hamburg, Germany
Focus on Selected Issues
09:15 Assoc. Prof. Dr. Marit Aas, School Leadership and School
' University of Oslo, Norway Innovation
_ Accepting Challenges, Using
_ Prof. Dr. Michael Schratz, Chances: Lessons Learnt from the
09:45 _ . ,
University of Innsbruck, Austria German School Award about
successful School Leadership*
Prof. Dr. Wilfried Schley, . .
) ) y ) ] Transformation of the Education
10:15 Leadership Foundation, Swiss Society | gystem — Why it is Easier to Reinvent
for Organizational Learning, Emeritus | {151 to Reform*
University of Zurich, Switzerland
10:45 Break
Prof. Dr. Andrew Hargreaves, Innovation, Improvement and
11:15 Inclusion: Forging a Fourth Way of
Boston College, Massachusetts, USA Educational Change
Summing Up
Anthony Mackay, _ _
11:45 Centre for Stratedic Education (CSE Summing Up: Transforming
' entre for Strategic Education (CSE), | challenges into Opportunities
Australia
12:30 Siegfried Arnz
’ Senate for Education, Youth and Science Berlin, Germany*
Cornelia von llsemann,
12:40

Hanseatic City of Bremen, Germany*

Closing of the Conference




Il Parallel Programme

Friday, September 27, 2013

1.1 English speaking Parallel Programme (paper presentations)

08:30
10:00

10:30
12:00

Professionalization |

Organization
Development

Classroom Development

Chair: Skedsmo

Chair: Pashardis

Chair: Muijs

Room 17

Room 18

Room 19

Mestry, Conley

McMohan Reyes . .
, . o . Principal as Instructional
Scotland's Leadership Agenda |Principals Time Usage
Leader
Volante

Snitch
Deputy Principals as Leaders of
Learning

Sun
Effective Principal Leadership

Influence of Instructional
Leadership on Motivation and
Achievement

Fluckiger, Dempster, Lovett
Leadership Learning Program
Design

Malakolunthu
Principals as Institutional
Leaders

Delaney
Characteristics of Effective
Teachers

Huber, Skedsmo et. al.

(EU Project LLP, PROFLEC)
Self-Assessment as Part of
Professional Development

Cunningham
Leadership Decision-Making
Process

Bennett, Russell, O'Murchu
System Learning and Systemic
Change

Aas, Huber et. al.

(EU Project LLP, PROFLEC)
Coaching and Professional
Development

Crawford, Jones, Coldron,
Simkins

Innovations in School
Governance

Tschannen-Moran
Evocative Coaching

Shoup
Return of Wisdom

Professionalization Il

Leadership Challenges

Human Resource Management

Chair: McCulla

Chair: Moos

Chair: Brandmo

Room 17

Room 18

Room 19

Degenhardt, McCulla
Analyses of a Leadership
Programme

Huang
Justice-Centered Teachingin
Diverse Classrooms

Gimbert, Wei, Cristol
Effects on Teacher Motivation

Ward
Career Perspectives

Kelley, Lockley
Timing of Education
Establishments

Markic
Roles and tasks of Deputy
Principals

Joubert, A. du Plessis
Professional Development

P. du Plessis, Loock, Grobler
Preparing Culturally
Competent School Leaders

Chinas
Mediation of teacher's learning

van Niekerk
School Leadership
Development Programme

Yangboon, Wijung
School and Student
Characteristics

J. Eller, S. Eller
Holding Difficult Conversations

M. Miiller, Volante
Classroom Observation Skills

Schmidt, Mestry
Principalship and Feminist
Consciousness

Kirkham
Resilience among School
Leaders

Furman
Social Justice Leadership

Gill, P. Arnold
Male Principalship and
Emotions




Symposium within the Symposium
Transforming Challenges into Opportunities — International Perspectives
Chair: Anthony Mackay

Room 002
ERLY Presentations — International Trends
13:45
Room 18:
14:00 International Discussion Forum Freiberg, Templeton, Powell
15:30 Hart

Sustaining 2nd School Reform

Professionalization Il1 System Leadership and Quality Management
School Turnaround g
Chair: U. Miller Chair: Chapman Chair: Tornsen
Room 17 Room 18 Room 19
Kanape-Willingshofer
P gshof Gimbert, Snowden, Cristol Liakou, lordanidis
Who wants to be a school . K
Leading School Turnaround Self-Evaluation of Schools
leader?
U. Miiller, Hancock N Loock, P. du Plessis
. Chapman, Muijs .
Factors that Attract and Retain X Assessment as Guide to
. . i Collaborative turnaround L
Principals in the Profession Instruction in Schools
16:00 KL der Hilst Acker-Hocevar Paulsen, Skedsmo
Organizational Structure and uality Assurance - Controllin
17:30 |l Z_ o Leadership from the Ground up Quality g
Professionalization or Development?
Costa, Akbar, Hale Lopez-Yaiies
. L o L Heystek
Training Principals for School  [Distributed Leadership in
Performance Agreements
Turnaround Schools
Pillay Kukemelk
Supporting Orphans and Assessment of School Learning
Vulnerable Children Environment
Sdnchez-Moreno, Altopiedi
Improving University
Management

The Dixie- and Marchingband ,The Jazz Police®, Berlin, Germany, will entertain us in
the breaks of the Parallel Programme.



Professionalization |

Chair: Dr. Guri Skedsmo, University of Teacher Education Zug, Switzerland

08:30 — 10:00, Room 17

Dr. Margery McMohan,
University of Glasgow, Scotland

Teaching Scotland’s Future — advancing the
leadership agenda?

Wanda Snitch,
Macquarie University, Australia

Educational Leadership in Secondary Schools —
Can Deputy Principals Lead Learning?

Assoc. Prof. Bev Fluckiger,
Prof. Dr. Neil Dempster
Griffith University, Australia, &

Dr. Susan Lovett,

University of Canterbury,
New Zealand

How to score a perfect 10 in leadership learning
program design — An international search

Prof. Dr. Stephan Huber,
Dr. Guri Skedsmo,

University of Teacher Education Zug,
Switzerland, &

Assoc. Prof. Dr. Marit Aas,
University of Oslo, Norway, et al.*

*Maren Hiltmann, Marius Schwander &
Nadine Schneider, University of Teacher
Education Zug, Switzerland, Dr. Maria
Nicolaidou, Dr. Yiasemina Karagiorgi & Dr.
Alexandra Petridou, Centre for Educational
Research and Evaluation (CERE), Cyprus,
Prof. Lejf Moos, University of Aarhus,
Denmark, Prof. Mel West, University of
Manchester, England, Prof. Dr. Milan Pol,
Dr. Martin Sedla¢ek & Assoc. Prof. Dr.
Bohumira Lazarovéa, Masaryk University,
Czech Republic, Assoc. Prof. Dr. Julian
Lopez-Yanez & Prof. Dr. Marita Sanchez-
Moreno, University of Seville, Spain, Prof.
Dr. Ellen Goldring, University of Vanderbilt,
Nashville, USA, Prof. Dr. Neil Dempster &
Assoc. Prof. Bev Fluckiger, Griffith
University, Australia, Prof. Dr. Olof
Johansson, Prof. Dr. Jonas H66g & Dr.
Monika Térnsen, Umea University, Sweden

Self-assessment Exercises as Part of Professional
Development for School Leaders: PROFLEC —
Professional Learning through Feedback and
Reflection |

and

Coaching as an Integrated Part of Professional
Development for School Leaders: Challenges and
Opportunities: PROFLEC — Professional Learning
through Feedback and Reflection Il

Prof. Dr. Megan Tschannen-Moran,
The College of William and Mary, USA

Evocative Coaching — Transforming Schools One
Conversation at a Time

10




Professionalization Il

Chair: Dr. Norman McCulla, Macquarie University, Australia

10:30 — 12:00, Room 17

Dr. Leonie Degenhardt,

The Association of Independent
Schools of New South Wales,
Australia, &

Dr. Norman McCulla,
Macquarie University, Australia

Who'd Be a School Principal Anyway? Analysis of
a Holistic Leadership Program which Supports
Senior Leaders Make the Decision

Prof. Dr. Kelly Ward,
Washington State University, USA

Career Perspectives on Work and Family —
Implications for University Faculty and School
Leaders

Prof. Dr. Rika Joubert,
University of Pretoria, South Africa, &
André du Plessis,

University of Pretoria / Headmaster
of Willowridge Highschool, Pretoria,
South Africa

Transforming Challenges into Opportunities —
Professional Development of Teachers in a
Diverse South Africa

Dr. Molly van Niekerk,
North-West University, South Africa

Reflection on the Value of a School Leadership
Development Programme in an African Context

Prof. Dr. Magdalene Muller &

Dr. Paulo Volante,

Pontificia Universidad Catdlica de
Chile, Chile

The Development of Classroom Observation Skills
in School Leaders Training Programs

Dr. Gail Furman,
Washington State University, USA

Social Justice Leadership as Praxis

Professionalization Il

Chair: Prof. Dr. Ulrich Mdller, University of Teacher Education Ludwigsburg, Germany

16:00 — 17:30, Room 17

Anna Kanape-Willingshofer,

Johannes Kepler Universitat Linz,
Austria

Who Wants to Be a School Leader?

Prof. Dr. Ulrich Mller,

University of Teacher Education
Ludwigsburg, Germany, &

Prof. Dr. Dawson R. Hancock,
University of South Carolina, USA

Identifying Factors that Attract and Retain
Principals in the Profession

Dr. Ben van der Hilst,

Amsterdam University and Open
University of the Netherlands,
Netherlands

Organizational Structure — The Ignored
Interventions on the Way to Professionalism of
Teachers

11




Dr. Alicia Costa,
Assoc. Prof. Dr. Renee Akbar &
Prof. Dr. Rosalind Hale,

Xavier University of Louisiana, USA

Training Principals for School Turnaround —
A Mixed Methods Study

Organization Development

Chair: Prof. Dr. Petros Pashiardis, Open University of Cyprus, Cyprus

08:30 — 10:00, Room 18

Dr. Vicente Reyes,

Nanyang Technological University,
Singapore

An Assessment of School Principals Time Usage
in and out of School — The Singapore Case

Prof. Dr. Hechuan Sun,
Shenyang Normal University, China

From Chinese Teachers’ Eyes: What is an
Effective Principal Leadership

Assoc. Prof. Dr. Suseela Malakolunthu,
University of Malaya, Malaysia

Principals as Institutional Leaders —
Making the Case for a More Compatible Model of
School Administration

Dr. Christine Cunningham,
Edith Cowan University, Australia

Australian and Chinese School Leaders —
A Comparative Analysis of Leadership Decision-
making Processes

Dr. Megan Crawford,
University of Cambridge, England,

Prof. Dr. Steve Jones, John Coldron &
Tim Simkins,

Sheffield Hallam University,
England

The Response of Well Positioned Headteachers
to Innovations in the Governance of English
Schools

Dr. John Shoup,
California Baptist University, USA

A Call for the Return of Wisdom —
Schools at their Finest

Leadership Challenges

Chair: Prof. Lejf Moos, University of Aarhus, Denmark

10:30 — 12:00, Room 18

Prof. Dr. Chuen-Min Huang,

National Taiwan Normal University,
Taiwan

Performing a Justice-centered Teaching in
Diverse Classrooms — Three Cases in Taiwan

Dr. Paul Kelley,

Science + Technology in Learning,
England, &
Assist. Prof. Dr. Steven Lockley,

Harvard Medical School, USA

Do we Start Schools and Universities at the
Right Time? Why the Timing of our Education
Establishments are Wrong for our Students

12




Prof. Dr. Pierre du Plessis,
Prof. Dr. Coert Loock &
Prof. Dr. Bennie Grobiler,

University of Johannesburg,
South Africa

Diversity as a Chance — Preparing Culturally
Competent School Leaders

Dr. Kim Yangboon &

Dr. Kim Wijung, Dr. Ihm Hyunjung & Dr.

Nam Gungjeeyoung

Korean Educational Development
Institute, Korea

School and Student Characteristics for High
School Type Based on the Educational Policy of
School Diversification in Korea

Dr. Michéle Schmidt,
Simon Fraser University, Kanada, &
Prof. Dr. Raj Mestry,

University of Johannesburg,
South Africa

South African Female Principals Through the
Lenses of Intersectionality and Feminist
Consciousness

Prof. Dr. Judith Gill & Peter Arnold,
University of South Australia, Australia

More than Just Managing — The Contested Place
of Emotion in the School Leadership of Male
Primary School Principals

System Leadership and School Turnaround

Chair: Prof. Dr. Christopher Chapman, University of Glasgow, Scotland

16:00 — 17:30, Room 18

Assoc. Prof. Dr. Belinda Gimbert,
Dr. Denise Snowden &
Assoc. Prof. Dr. Dean Cristol,

The Ohio State University, USA

Leading School Turnaround — The Lived
Experience of Being a Transformation Coach

Prof. Dr. Christopher Chapman,

University of Glasgow,
Scotland, &

Prof. Dr. Daniel Muijs,

University of Southampton,
England

Collaborative Turnaround — Can Federations
Support Schools in Difficulty?

Dr. Michele Acker-Hocevar,
Washington State University, USA

Leadership From The Ground Up — Sustaining
School Improvement and Effectiveness

Assoc. Prof. Dr. Julidn Lopez-Yaéfez,
University of Seville, Spain

The Textures of Leadership Distribution in
Schools — Systems of Practice and Systems of
Support

13




Prof. Dr. Jerome Freiberg,
Dr. Stacey Templeton,

University of Houston, USA, &
Gilli Powell, Julia Hart,
Garth Hill College, England

Sustaining Secondary School Reform with

Fidelity — How a Consistency Management &
Cooperative Discipline® (CMCD) Continues for 12
years to Improve Climate, Behavior, Teaching,
Learning and Student Achievement at Garth Hill
College, a Year 7-12+ School

Prof. Dr. Jace Pillay,

University of Johannesburg,
South Africa

Transforming Challenges of Orphans and
Vulnerable Children (OVC) into Opportunities at
South African Schools

Classroom Development

Chair: Prof. Dr. Daniel Muijs, University of Southampton, England

08:30 — 10:00, Room 19

Prof. Dr. Raj Mestry & Lloyd Conley,

University of Johannesburg,
South Africa

The Role of the Principal as Instructional Leader —
A Prerequisite for High Student Achievement

Dr. Paulo Volante,

Pontificia Universidad Catdlica
de Chile, Chile

“Instructional Leadership Influence on the
Motivation and Academic Achievement of
Secondary School Students” — A Longitudinal
Study in Similar Contexts

Dr. Jerome Delaney,

Memorial University of Newfoundland,
Canada

High School Students Perceptions of the
Characteristics of Effective Teachers

Dr. Barrie Bennett,

University of Toronto, Kanada,
Joan Russell & Dr. Finn O'Murchu,
Ministry of Education, Ireland

A System Learning — Five Years into a Systemic
Change Project: A Focus on Classroom Practice
in Secondary Schools

Human Resource Management

Chair: Assoc. Prof. Dr. Christian Brandmo, University of Oslo, Norway

10:30 — 12:00, Room 19

Assoc. Prof. Dr. Belinda Gimbert,
Dr. Yi-En Wei & Assoc. Prof. Dr. Dean
Cristol,

The Ohio State University, USA

Using Multilevel Structural Equation Models to
Examine Personal and School Effects on Teacher
Motivation

Peter Markic,

National School for Leadership in
Education, Slovenia

Roles and Tasks of Deputy Principals in the
Motivation of Teachers to Improve the Quality
of Teaching

Christina Chinas,

University of Cambridge,
England

Mediation of Teacher's Learning through Talk
within a Professional Learning Community —
A Case Study in Cyprus

14




Dr. John Eller,

St. Cloud State University, USA, &
Sheila Eller,

Moundsview Public School, USA

Holding Difficult Conversations

Glynn Kirkham,

Independent Consultant in Educational

Leadership and Management,
England / Czech Republic

“Big Boys (and Big Girls) Don’t Cry” —
An Examination of Resilience among
School Leaders

Quality Management

Chair: Dr. Monika Térnsen, University of Umed, Sweden

16:00 — 17:30, Room 19

Eirini Liakou,
University of Thessaly &
Dr. George lordanidis,

University of Western Macedonia,
Greece

The Pilot Implication of "The Educational Work
Evaluation — School Self-Evaluation Process" in
Greek Primary Education: A Case Study

Prof. Dr. Coert Loock &
Prof. Dr. Pierre du Plessis,

University of Johannesburg,
South Africa

Using Examination and Assessment Score
to Guide Instruction in School

Prof. Dr. Jan Merok Paulsen,

Hedmark University College,
Norway, &

Dr. Guri Skedsmo,
University of Oslo, Norway

Municipal Practices of Quality Assurance —
A Tool for Controlling and/or Developing
Norwegian Schools?

Prof. Dr. Jan Heystek,
Northwest University, South Africa

Performance Agreements as Potential
Motivational Tool for School Principals

Dr. Hasso Kukemelk,
University of Tartu, Estonia

School Principals’ and Students’ Opinions on
the School Learning Environment —
The Estonian Case

Prof. Dr. Marita Sanchez-Moreno &
Dr. Mariana Altopiedi,

University of Seville, Spain

Identifying and Improving Good Practices for
Government and University Management

15




1.2 German speaking Parallel Programme (workshops and paper
presentations)

Fiihrung, Management

Professionali-

Stemmer-Obrist
Berufliches Selbst-
und Fiihrungs-
verstandnis

Bildungsreformen Helmke

Steger Vogt,
Kansteiner, Kots
Gelingens-
bedingungen der

Sicherung von
Unterrichtsqualitat
und Lehrergesundheit
mit EMUplus

Strauss, Zala-Mez6 Marchwacka
Flhrung von

Veranderung

Personal-entwicklung

Bettac, C. Huber
Selbststandige Schule:
Leitfaden fur
Schulleitungen

Partners in Leadership

o Personal Unterricht
und Organisation sierung
Raum 28 Raum 29 Raum U49 Raum 210 Raum HO 03 Raum HO 02
Workshop Fachvortrage Fachvortrage Workshop Workshop Workshop
Bdse
Schulleiterprofile im W Bongers
Kontext von Konflikt-management

Raschke, Ostermaier,

Polack, Degwitz

Begabungs-férderung

Jiinke
Werteorientierte
Flhrung

Schulfusion als . .
Masterstudium fur

FUhrungskrafte

Prozess

Scherrer, Ettlin, Fuchs
Steuerungs-
bedingungen der
Entwicklung von

Chott

Befunde iiber die
Arbeit stellvertr.
Schulleiter

Kropp
Professionalisierung
durch Fortbildung

Lehrkraften

Luft
Forder- u. hinderliche

Faktoren auf dem Weg
zur Schulleitung

Buchberger
Flhrungskrafte-
nachwuchs-férderung

Symposium within the Symposium
Transforming Challenges into Opportunities — International Perspectives
Presentations —International Trends

Chair: Anthony Mackay

Workshop Fachvortrage Fachvortrage Workshop Fachvortrage
Wersi Koroknay, Iberer, Hochstetter,
g Miiller Gottmann

Mittelschichts-kinder
als Erfolgsschlissel?

Berger, Granzer,
Giesler
Lernprozessbe-

gleitendes Feedbacks

Moller
Unterrichts-
entwicklung durch
Schilerfeedback

Room 002
Workshop Fachvortrige Workshop Workshop Workshop
Gleibs, Baer
Leadership in der
Lehrerbildung
Stadler-Altmann, Schldpfer

Gérdel
Unterstlitzung von
Innovationenin

Wohlberedt
Systematische
Problemldsungen zum

Gysel, U. Huber
Service-Learning -
Lernen durch

Huber, Schneider
Kompetenzorient.

Lenz, Schrand
Gelingende
ambitionierte

Fuhrungskrafte-

Préavention und
Intervention von
Mobbing und

fordern

Schulentwicklun entwicklun Mitnehmen Engagement
Unterricht und Schule & g 828 Cybermobbing
Rugart
Entwicklungs-AC
Workshop Workshop Workshop Workshop Workshop
S. Herzog, Iten Briindel
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Diversity , Qualitats-
Gesundheit Kooperation
Management = management
Raum 22 Raum 23 Raum 26 Raum 20 Raum 21 Raum 15
Waorkshop Fachvortrage Waoarkshop Waorkshop Fachvortrige Waorkshop
Dinsleder
Kollegiale
Kooperations-
Krause farmen
Dammann, Amrhein Férderung der _ . Arnz, Distler, Heid
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Kihn-Ziegler Schulleitungs- Gesundheits- o School Turnaround  gussdy
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Férderkonzepte handeln und situation von Unterrichtstaams - 10:00
entwickeln Inklusion Lehrkraften und sams
Schulleitungen
Madiler
Kemmunikaticns-
kultur verbessern
Workshop Workshop Waorkshop Workshop Workshop Fachvortrage
K. Herzog
Evaluation fir
Schulentwicklung
nutzen
Kruschel K
_I Kreis, Labhart, Wick [QBrunner-Knobe! Bossard Lachat, Triess, Kanig 5 Hr:.'ber, Skedsmo
Inklusive . | L Gelingens-
i Inklusion als Gelingende Klug konzipierte Kommunale o=
Unterstitzungs- . ) L - bedingungen
ctrukturen Entwicklungs- Beziehungen und Kooperation in der  |Bildungs- = E= LUt
_ : aufgabe Lehrergesundheit Schule landschaften Externer Evaluation
implementieren . .
Skedsmo, Altrichter,
5. Huber et al.
Klassifikation der
Evaluaticnsmodelle

Symposium within the Symposium

Transforming Challenges into Opportunities — Internaticnal Perspectives

Presentations — International Trends
Chair: Anthony Mackay

Room 002
Workshop Waorkshop Workshop Workshop Workshop ‘Workshop
Sonderformat:
Kiihn-Ziegler Althaus ) ) K-'?ft ) Felix, Lcrngeni?ery:'?r,
Inklusion und Dammann Schulentwicklung in [Krise in der A. Armeld, Hutterli, 1400
Gffentlichkeits Salutogene der Region - Pool Bildungsregion - Vicent 15:”D
= i

arbait Selbstfihrung Fihrungskrafte- die Rolle der Beitrag von

Sonderformat: entwicklung Schulleitung Bildungsstiftungen

fur die Qualitadt von

Breithecker, Schule
Ghidelli, Hammon,
Maurer, Weyland, _
Waorkshop Ziiger Waoarkshop Waorkshop Fachvortrage Workshop
B
egnar . Schul-RALIM- Zolg-Mezd, Strauss
Unterstitzungs- :
N Entwicklung Schulen lernen von
angebote fir
" ) Schulen
Schiler/innen
Raum Kapelle Hameyer i
Gaoudenz, Gombert, Giatthard Schulvernetzung - o . Buhren
. - Schulleiterinnen- - I
Eisasser Ziricher Ressourcen i Nutzen und | . Unterrichtsqualitats
=4
Teamorientierung Modell MNachhaltigkeit ETUppEn ais protes. management [UGM)

Lerngemeinschaften
Hohberg

Der Grundschul-
verbund - eine
Herausforderung

Campana
Voneinander Lernen

in heterogenen
Klassen
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Fihrung, Management und Organisation

Workshops

Prof. Dr. Gabriele Stemmer-Obrist,
e-b-e-c, Schweiz

Aspekte von Karriere und Macht im beruflichen
Selbst- und Flhrungsverstandnis von
Schulleitenden im Paradigmenwandel von der
.egalitdr-demokratischen® zur geleiteten Schule

08:30 — 10:00, Raum 28

Ernst Jinke,

Dortmunder Akademie fir
padagogische Fuhrungskrafte,
Deutschland

Werteorientierte Flihrung
10:30 — 12:00, Raum 28

Prof. Dr. Ulrike Stadler-Altmann &
Bettina-Maria Gordel,

Universitat Koblenz-Landau,
Deutschland

Wie kdnnen Schulleitungen Innovationen in
Unterricht und Schule unterstutzen?

Ergebnisse, Beispiele und weiterfliihrende
Uberlegungen aus zwei Schulforschungsprojekten

14:00 — 15:30, Raum 28

Dr. Hajo Sassenscheidt,

ehem. Landesinstitut Hamburg,
Deutschland

Flhrungspotenziale in der Schule erkennen und
fordern

16:00 — 17:30, Raum 28

Kerstin Lenz,
Senatorin fur Bildung und

Wissenschaft Bremen, Deutschland, &

Bernhild Schrand,

Managementberaterin, Coach und
Organisationsentwicklerin,
Deutschland

Ambitionierte Schulentwicklung — Wie grolde
Schritte der Veranderung gelingen

14:00 — 15:30, Raum 29

Dr. Frederik Ahlgrimm,

democaris — Gesellschaft zur
Forderung von Bildung und
Erziehung/Universitat Potsdam,
Deutschland

Hilfe, die Eltern kommen (nicht)!

Innovative Ansatze zur Zusammenarbeit von
Schulen und Elternhausern

16:00 — 17:30, Raum 29

Fachvortrage

Susanne Bose,
Universitat Potsdam, Deutschland

Kooperationsbereit oder Innovationsgegner?
Unterschiedliche Schulleiterprofile im Kontext der
Implementation von Bildungsreformen am Beispiel
der Berliner Schulstrukturreform

08:30 — 10:00, Raum 29

Nina-Cathrin Strauss &
Dr. Enikd Zala-Mez0,

Padagogische Hochschule Zirich,
Schweiz

Die Bedeutung von Fihrung in
Veranderungsprozessen am Beispiel der
unterschiedlichen Entwicklung zweier
Sekundarschulen

08:30 — 10:00, Raum 29
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Katharina Bettac,

MTO Psychologische Forschung und
Beratung GmbH, Tibingen,
Deutschland, &

Christiane Huber,

Landesarbeitsgemeinschaft
SchuleWirtschaft Baden-Wirttemberg,
Deutschland

Selbststandige Schule — Ein neuer Leitfaden flr
Schulleitungen

08:30 — 10:00, Raum 29

Wulf Wersig,

Regionales Berufsbildungszentrum
Wirtschaft Kiel, Deutschland

Schulfusion als Prozess am Beispiel des
RBZ Wirtschaft Kiel

10:30 — 12:00, Raum 29

Prof. Dr. Peter Chott,
Universitat Augsburg, Deutschland

Befunde — Was wissen wir Uber die Arbeit von
stellvertretenden Schulleitern?

10:30 — 12:00, Raum 29

Christian Buchberger,

Landesinstitut fur Schulen Bremen,
Deutschland

FUNF — Fihrungskraftenachwuchsférderung in
Berufsbildenden Schulen Bremen

10:30 — 12:00, Raum 29

Professionalisierung

Workshop

Sibylle Engelke & Dr. Erik Koch,

Sachsisches Bildungsinstitut,
Deutschland

Kompetenzorientierte Fortbildung
16:00 — 17:30, Raum U49

Fachvortrage

Susann Bongers,

bcompanion GmbH Mediation
Coaching Organisationsentwicklung,
Luzern, Schweiz

Konfliktmanagement und mediative Kompetenzen
an Schulen

08:30 — 10:00, Raum U49

Dr. Maria Anna Marchwacka,
Universitat Paderborn, Deutschland

Gesundheitsférderung im Lebensraum Schule —
Ansatze aus deutscher und polnischer Perspektive

08:30 — 10:00, Raum U49

Silke Ramelow,
BildungsCent e.V., Deutschland

Partners in Leadership im Kanton Zirich — Erste
Ergebnisse der Pilotphase, die in Kooperation der
Padagogischen Hochschule Zirich und
BildungsCent e.V. durchgefuhrt wird

08:30 — 10:00, Raum U49
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Judith Koroknay, Dr. Ulrich Iberer &
Prof. Dr. Ulrich Mller,

Padagogische Hochschule
Ludwigsburg, Deutschland

Lohnt sich ein berufsbegleitendes Masterstudium
fur FUhrungskrafte im Bildungsbereich? Ergebnisse
einer empirischen Studie zum beruflichen Erfolg
von Masterabsolventen an der Padagogischen
Hochschule Ludwigsburg

10:30 — 12:00, Raum U49

Dr. Annerose Kropp

Tharinger Institut fur Lehrerfortbildung,
Lehrplanentwicklung und Medien
(Thillm), Deutschland

Professionalisierung durch Fortbildung? Potenziale
entwickeln, Moéglichkeiten schaffen, Grenzen
akzeptieren

10:30 — 12:00, Raum U49

Benjamin E. Luft,

qlohannes Kepler Universitat Linz,
Osterreich

Forderliche und hinderliche Faktoren auf
dem Weg zum/zur Schulleiter/in und
mdgliche Implikationen flr Entwicklungs-
und Qualifizierungsprozesse

10:30 — 12:00, Raum U49

Heike Ekea Gleibs &
Dr. Michael Baer,

Stiftung der Deutschen Wirtschaft,
Deutschland

Kompetenzaufbaumodell flir padagogische
Fuhrungskrafte

14:00 — 15:30, Raum U49

Prof. Dr. Stephan Gerhard Huber &
Nadine Schneider,

Padagogische Hochschule Zug,
Schweiz

Kompetenzorientierte FUuhrungskrafteentwicklung
14:00 — 15:30, Raum U49

Claudia Rugart,

Ministerium fur Kultus, Jugend und
Sport, Stuttgart, Deutschland

Das Entwicklungs-Assessment-Center in Baden-
Wirttemberg — Ein Instrument der
Fuhrungskrafteentwicklung

14:00 — 15:30, Raum U49

Personal

Workshops

Prof. Dr. Elisabeth Steger Vogt,

Padagogische Hochschule
St. Gallen, Schweiz,

Prof. Dr. Katja Kansteiner,

Padagogische Hochschule
Weingarten, Deutschland, &

Simone Kaots,

Padagogische Hochschule Vorarlberg,
Osterreich

Gelingende Bedingungen der Personalentwicklung
in der Schule

08:30 — 10:00, Raum 210
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Christa Scherrer,
Prof. Dr. Erich Ettlin,

Padagogische Hochschule Zug,
Schweiz, &

Prof. Dr. Michael Fuchs,

Padagogische Hochschule Luzern,
Schweiz

Steuerungsbedingungen der berufsbiografischen
Entwicklung von Lehrpersonen am Arbeitsplatz
Schule

10:30 — 12:00, Raum 210

Franziska Wohlberedt,

Adolf-Grimme-Gesamtschule,
Deutschland

Systematische Problemlésung zum Mitnehmen
14:00 — 15:30, Raum 210

Prof. Dr. Silvio Herzog & Nina lten,

Padagogische Hochschule Schwyz,
Schweiz

Kompetenzorientierte Weiterentwicklung von
Lehrpersonen férdern — Notwendigkeit, Ansatze
und eine Werkzeugkiste zum Mithehmen

16:00 — 17:30, Raum 210

Unterricht

Workshops

Prof. Dr. Andreas Helmke,

Universitat Koblenz-Landau,
Deutschland

EMUplus — Ein neues Werkzeug zur Sicherung von
Unterrichtsqualitat und Lehrergesundheit als
Fuhrungsaufgaben der Schulleitung

08:30 — 10:00, Raum HO03

Barbara Gysel,

'treib.stoff — die Akademie flr junge
Freiwillige', Schweiz, &

Ursula Huber,

Schweizer Zentrum Service-Learning,
Schweiz

Service-Learning — Lernen durch Engagement:
Ein Beitrag zur Schulentwicklung

14:00 — 15:30, Raum HOO03

Prof. Dr. Wilfried Schley,
Dr. Jean-Paul Munsch

Leadership Foundation, Schweiz, &
Dr. Helga Breuninger,
Breuninger Stiftung, Deutschland

Flhren im Unterricht — Intuition als gelbtes Talent
im Kontext des individualisierenden Lernens

16:00 — 17:30, Raum HO03
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René Raschke,
Dr. Ulrike Ostermaier,
Jakob Polack & Maria Degwitz,

Sachsisches Landesgymnasium Sankt
Afra, Deutschland

Freiraum flr Persénlichkeit braucht Persénlichkeit
— Begabungsférderung am Beispiel des
Sachsischen Landesgymnasiums Sankt Afra

08:30 — 10:00, Raum HOO02

Christelle Schlapfer,

edufamily — Bildung und Beratung flr
Schulen und Familien, Schweiz

Mobbing & Cybermobbing —
Pravention, Identifikation, Intervention

14:00 — 15:30, Raum HO02

Dr. Heidrun Briindel,
Deutschland

Suizid von Kindern und Jugendlichen — Was
Schulleiter/Schulleiterinnen, Lehrer/Lehrerinnen
wissen sollten

16:00 — 17:30, Raum HOO02

Fachvortréage

Dr. Johanna Hochstetter &
Corinna Gottmann,

Freie Universitat Berlin, Deutschland

Mit Mittelschichtskindern lernen — Schliissel zum
Erfolg?

10:30 — 12:00, Raum HO02

Regine Berger,
Dr. Dietlinde Granzer,

Institut fir angewandtes Schul-
management, Deutschland, &

Dr. Hans-Martin Giesler,
worktogether.net, Deutschland

Visible learning — Zusammenarbeit initiieren durch
Implementation lernprozessbegleitenden
(Schiler-)Feedbacks in Schulen

10:30 — 12:00, Raum HO02

Sonja Moller,

Ruprecht-Karl-Universitat Heidelberg,
Deutschland

Schulerfeedback als Chance der
Unterrichtsentwicklung

10:30 — 12:00, Raum HO02

Diversity Management

Workshops

Maja Dammann &
Regina Kiihn-Ziegler,

Landesinstitut Hamburg, Deutschland

Schulische Férderkonzepte entwickeln
08:30 — 10:00, Raum 22

Robert Kruschel,
Universitat Halle, Deutschland

InPrax — Ein Implementationsprojekt inklusiver
Unterstutzungsstrukturen fur Schleswig-Holstein

10:30 — 12:00, Raum 22

Regina Kiihn-Ziegler,
Landesinstitut Hamburg, Deutschland

Inklusion und schulische Offentlichkeitsarbeit
14:00 — 15:30, Raum 22

Dr. Bettina Amrhein,

Zentrum fur Lehrerlnnenbildung,
Universitat Koln, Deutschland

Professionalisierung fur Inklusion gestalten —
Hinweise fur Schulleitungen

08:30 — 10:00, Raum 23
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Prof. Dr. Annelies Kreis,
Carmen Kosorok Labhart &
Jeanette Wick,

Padagogische Hochschule Thurgau,
Schweiz

Inklusion als Entwicklungsaufgabe von Schulen —
Ergebnisse aus der Studie KosH und deren
Bedeutung fir die Praxis

10:30 — 12:00, Raum 23

Fachvortréage

Daniel Bognar,

Hessisches Kultusministerium,
Deutschland

Wie kommt der Sonderpadagoge zum Schiler?
Qualitatsorientierte Unterstutzungsangebote fur die
Inklusion von Schulern/Schilerinnen mit
Behinderungen als Teil der Schulentwicklung

16:00 — 17:30, Raum 22

Lohnert Gaudenz, Sabine Gombert &
Christian Elsasser,

Weiterbildungsschule Leonhard,
Schweiz

4i — Eine teamorientierte Arbeitsweise mit
integrativen Unterrichtsformen

16:00 — 17:30, Raum 22

Dr. Sabine Campana,

Padagogische Hochschule fur die
Nordwestschweiz, Schweiz

Lernen kann man auch voneinander:
Gegenseitiges Helfen in heterogenen Schulklassen

16:00 — 17:30, Raum 22

Gesundheit

Workshops

Prof. Dr. Andreas Krause,

Padagogische Hochschule fur die
Nordwestschweiz, Schweiz

Arbeits- und Gesundheitssituation von
Schulleitungen — Erkenntnisse und Ansatzpunkte
zum Handeln

08:30 — 10:00, Raum 26

Silvia Brunner-Knobel,

Lehrerakademie im INSTEP
Weiterbildungsinstitut, Deutschland

,Meine Schuler treiben mich in den Wahnsinn!“ —
Wie gelingende Beziehungen im Lebensraum
Schule fir die Lehrergesundheit férderlich sein
kdnnen

10:30 — 12:00, Raum 26

Maja Dammann,
Landesinstitut Hamburg, Deutschland

Salutogene Selbstfiihrung — Werkzeuge fir einen
stressfreieren Schulleitungsalltag

14:00 — 15:30, Raum 26

Verena Glatthard
ZRM-Trainerin, Bern, Schweiz

Selbstmanagement mit dem Zircher Ressourcen
Modell ZRM. Entwickeln von selbstkongruenten
Haltungszielen

16:00 — 17:30, Raum 26
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Kooperation

Workshops

Gerold Bragger,

schulentwicklung.ch und IQES online,
Winterthur, Schweiz

Kooperative Unterrichtsentwicklung —
Aufbau von Unterrichtsteams

08:30 — 10:00, Raum 20

Prof. Dr. Carl Bossard,

Padagogische Hochschule Zug,
Schweiz

Wir sind als Schulinstitution so stark, wie wir uns
als Personen gegenseitig starken — Dank klug
konzipierter Kooperation (KKK)

10:30 — 12:00, Raum 20

Dr. Bernd Uwe Althaus,

Staatliches Schulamt Nordthiringen,
Deutschland

Schulentwicklung in der Region — Die Arbeit mit
potenziellen Fihrungskraften

14:00 — 15:30 Raum 20

Prof. Dr. Uwe Hameyer,

Christian-Albrechts-Universitat zu Kiel,
Deutschland

Schulvernetzung — Nutzen und Nachhaltigkeit
16:00 — 17:30, Raum 20

Benjamin Lachat,
Klaus Dieter Trie3 & Hannes Konig,

BiLaB BildungsLandschaftsBau,
Deutschland

Kommunale Bildungslandschaften —
Vom theoretischen ldeal zur Praxis lokaler
Bildungssteuerung

10:30 — 12:00, Raum 21

Carmen Kioft,

Fuhrungsakademie, Wiesbaden,
Deutschland

Kooperationen in der Bildungsregion: Schulleitung
in der Rolle der Verhandlungsfiihrung —
Was aber, wenn’s stockt und kriselt?

14:00 — 15:30, Raum 21

Fachvortrage

Cornelia Dinsleder,

IfarI-Franzens-Universitét Graz,
Osterreich

Kollegiale Kooperationsformen im Berufsalltag von
Lehrern/Lehrerinnen und
Schulleitern/Schulleiterinnen — Fallstudien zur
Praxis des Zusammenarbeitens innerhalb und
ausserhalb von Schulen

08:30 — 10:00, Raum 21

Prof. Dr. Annelies Kreis,

Padagogische Hochschule Thurgau,
Schweiz

Kooperation in multifunktionalen Teams im
integrativen Schulsetting

08:30 — 10:00, Raum 21

Sonja Moller,

Ruprecht-Karl-Universitat Heidelberg,
Deutschland

Verbesserung der Kommunikationskultur an der
Schule als Moglichkeit interner Schulentwicklung

08:30 — 10:00, Raum 21

Dr. Enik6 Zala-Mez6 &
Nina-Cathrin Strauss,

Padagogische Hochschule Zirich,
Schweiz

Wann lernen Schulen von Schulen? Erfahrungen
aus funf Jahren Projekt ,Schulen lernen von
Schulen®

16:00 — 17:30, Raum 21
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Barbara Kluh,

Behdrde fur Schule und Berufsbildung
Hamburg, Deutschland

Zusammenarbeit von Schulleiterinnen und
Schulleitern in professionellen Lerngemeinschaften
— Erfahrungen aus der subjektorientierten
Steuerung von zwei Hamburger Schulversuchen
zur Schul- und Unterrichtsentwicklung

16:00 — 17:30, Raum 21

Iris Hohberg,
Universitat Bielefeld, Deutschland

Der Grundschulverbund — Eine besondere
Herausforderung fur Schulleiter

16:00 — 17:30, Raum 21

Qualitaitsmanagement und School Turnaround

Workshops

Siegfried Arnz,

Senatsverwaltung fir Bildung, Jugend
und Wissenschaft Berlin, Deutschland,

Christina Distler,

Robert Bosch Stiftung,
Deutschland, &

Elisabeth Heid,

Geschéftsstelle ,School
Turnaround — Berliner Schulen starten
durch®, Deutschland

School Turnaround — Schule(ntwicklung) in
schwieriger Lage

08:30 — 10:00, Raum 15

Prof. Dr. Claus Buhren,

Deutsche Akademie flir padagogische
FUhrungskrafte Dortmund,
Deutschland

Unterrichtsqualitaitsmanagement (UQM)
am Beispiel der Deutschen
Auslandsschulen — Mdglichkeiten,
Chancen und Grenzen

16:00 — 17:30, Raum 15

Fachvortrage

Kathleen Herzog,
Universitat Leipzig, Deutschland

Evidenzbasierte Schulentwicklung durch

den Bericht aus der externen Evaluation — Wie
gehen Schulen mit den evaluationsbasierten Daten
um?

10:30 — 12:00, Raum 15

Prof. Dr. Stephan Gerhard Huber &
Dr. Guri Skedsmo,

Padagogische Hochschule Zug,
Schweiz

Externe Evaluation I:
Externe Schulevaluation und Schulentwicklung —
Zentrale Gelingensbedingungen

10:30 — 12:00, Raum 15
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Dr. Guri Skedsmo,

Padagogische Hochschule Zug,
Schweiz,

Prof. Dr. Herbert Altrichter,
Universitat Linz, Osterreich,
Prof. Dr. Stephan Gerhard Huber,

Padagogische Hochschule Zug,
Schweiz,

Assoc. Prof. Dr. Gerry McNamara,
Dublin City University, Irland,
Dr. David Greger,

Charles University Prague,
Tschechische Republik, &

Dr. Joe O’Hara,
Dublin City University, Irland

Externe Evaluation II:
Klassifizierung von verschiedenen Ansatzen von
Schulinspektion

10:30 — 12:00, Raum 15
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Sonderformat: Bildungsstiftungen

Nadine Felix,

Stiftung Mercator Schweiz, Schweiz,
Muriel Langenberger,

Jacobs Foundation, Schweiz,

Albert Arnold,

Verband Schulleiterinnen und
Schulleiter Schweiz, Schweiz,

Dr. Sandra Hutterli,

Schweizerische Konferenz der
kantonalen Erziehungsdirektoren,
Schweiz, &

Dr. Charles Vincent,

Dienststelle Volksschulbildung, Luzern,
Schweiz

Was kdnnen Stiftungen in der Schweiz zur
Weiterentwicklung der Bildungsqualitat beitragen?

14:00 — 15:30, Raum 15

Sonderformat: Schul-RAUM-Entwicklung

Dr. Dieter Breithecker,

Bundesarbeitsgemeinschaft fir
Haltungs- und Bewegungsférderung
e.V. Wiesbaden, Deutschland,

Edoardo Ghidelli,

Trigon Entwicklungsberatung
GenmbH, Graz, Lenzburg, Osterreich,

Andreas Hammon,

Netzwerk Bildung & Architektur,
Schweiz,

Dr. Urs Maurer,

Basler & Hofmann, Zirich, Netzwerk
Bildung & Architektur, Schweiz,

Prof. Dr. Beate Weyland,

Freie Universitat Bozen, Italien, &
Hanspeter Zlger,

Polier und Korpertherapeut, Schweiz

Kooperative Schul-RAUM-Entwicklung:

Wie kénnen alle beteiligten Akteure kooperative
Schul-RAUM-Entwicklung gestalten?

Wie laufen die Entscheidungsprozesse ab und
welche Erwartungen sind wann an wen gestellt?
Welche erprobten Methoden und Werkzeuge sind
vorhanden und wo kann man sich die notwendige
Unterstutzung holen?

14:00 — 17:30, Raum Kapelle
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1.3 Poster Presentations of Current Projects of the IBB

Foyer/Corridor/002

Governance

Learning Regions and Communities |: Networked Systems and System Leadership — Analysis of
the Situation in Switzerland

Learning Regions and Communities Il: Networked Systems and System Leadership — Analysis of
International Projects

Learning Regions and Communities lll: a Theoretical Modell for Project Management as well as
Evaluation and Research

External Evaluation and School Development — A EU-LLL-Project with Eight Countries

School Turnaround in Berlin Schools

School Management

School Management in Learning Regions — Analysis of Two Regions

Operationalisations of Successful School Leadership — Findings of an International Literature
Review

School Leadership Practices I: Mission Statements and Job Profiles for School Leadership — A
Synopsis of Their Descriptions in the 'Lander' of the German Federal Republic: What is Expected
from School Leadership

School Leadership Practices Il: Preferences and Stress in Specific School Leaderhip Activities:
What School Leaders Like to Do And What They Experience as Burden?

School Leadership Practices lll: What School Leaders Do? Findings from End-Of-Day Logs

School Leadership Practices IV: Qualitative Analysis of Complex Stress and Strain Situations

School Leadership Practices V: What Predicts Strain and Stress in School Leadership? Findings
of the School Leadership Study in Germany, Austria, Liechtenstein, and Switzerland

School Leadership Practices VI: School Leadership and School Development in France — Case
Studies of Colleges in Greater Paris

Competence Profile School Management (CPSM) — An Inventory for the Self-Assessment of
School Leadership |

Competence Profile School Management (CPSM) — An Inventory for the Self-Assessment of
School Leadership I

Professional Development for School Leaders — Professional Learning through Feedback and
Reflection (PROFLEC): An International Project with Ten Countries

Change Processes in Schools and the Role of School Leadership — A Study of 15 Schools

Selection of School Leaders — An International Comparison

Human Resource Management

Evaluating and Developing Quality in Teacher Education — Swiss Adaption of the German Panel
Study (PalLea)

The Impact of Professional Development — A Theoretical Model for Evaluation and Research

The Governance and Quality of Professional Development in Saxony-Anhalt

Training and Development for School Leaders — Evaluation and Research in Four German States
(Thuringia, Saxony, Saxony-Anhalt, Bremen)

School Leadership Development in the Canton Aargau

Master Programme School Management

Network of Erfurt Schools (NES)

Youth (Education and Perspectives)

Interdisciplinary Understanding of Youth: Swiss Federal Survey of Adolescents — Development
and Testing of a Replicative Cross-sectional Survey

Survey of Swiss Adolescents’ Attitudes towards Values and the School’s Contribution to the
Development of Values
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Map of the Conference Rooms of the PH Zug

PHZ Zug Map of Conference Rooms Floor 0 (Ground Floor)

019 020 021 022
018 023
Atrium
SLS
LAls Conference Office
016 025
015 026
002
Men's Room Ladies' Room
Entrance Entrance
South North
Foyer
028
029
Stairs
lecture rooms:
HO 02 HO 03 HE 02
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By Bus:

From Metalli West/main station:
Bus Nr. 11 direction Schénegg/Zugerberg every 15 min.

Bus stop: St. Michael
By Car:

Freeway exit Zug or Zug/Baar. Drive in direction Arth/Gotthard.
Turn left into Schénegg/Parkhaus Casino.

You can park in the Casino parking garage.

The PHZ does not have an available parking area!
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How to get there:

By Bus:

From Metalli West/ main station:

Bus Nr. 3 direction Oberwil every 15 min.

Bus Nr. 11 direction Schonegg/Zugerberg every 15 min. or
From Bahnhofplatz/ main station:

Bus Nr. 5 direction Oberwil/Walchwil every 30 min.

Bus stop: Casino

By Car:

Freeway exit Zug or Zug/Baar. Drive in direction Arth/Gotthard.

Turn left into Schénegg/Parkhaus Casino.
You can park in the Casino parking garage.
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@ Thieater Casino Zug
. Theater irm Burgbachkeller

Eadupletx Sinbbhach

Hotels
4 Parkhotel Zug

4 Hotel Lowen am See
**4r City Hotel Ochsen

*** Hotel Guggital = ;

*** Hotel Zugertor u g

LR |ll
!

swisshotel zug*** s
Jugendherberge

’
Sehenswilrdigkeiten/Museen -

Zytturm #

Rathaus i o

St. Oswald Kirche i

Lisbfrauenkapelle s !
Muszum in der Bur:g’ !
Kunsthaus Zug . !
Kantonales Mussum flr Urgeschichtaln) f
Fischereimuseum i
Afrika Hyﬁ’éum i

’ I
Veranstaltungsorte

Stadt- und Kantonsbibliothak
Burgbachsaal
Altstadthalls
Congress Center Metalli Zug [CCMZ]
Allmendhalle /
HeartihallefKunsteisbahn !
Sportanlagen Allmend !
Messegelande !

!
Yerwaltungen !
Zuger Polizei, Kolinplatz I
Stadtverwaltung i
Zuger Polizei
Kantonale Yerwaltung ;

Touristen - Information

Zug Tourismus, Reisezen trum Zug, Bahnhofplatz, 6304 Zug

Tel. +41 (0141 723 48 00, Fax +41 (0141 723 48 10

www.zug-tourismus.ch,tourismusfzug.ch

Offnungszeiten: Mo-Fr9-19h: Sa 9-14h: Sa 9-16h
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