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Tuesday, the 26" of September 2006

Introduction to the German School System

International Congress Centre [Internationales Begegnungszentrum — IBZ], Michaelisstrasse 38

For all, particularly for those arriving earlier, detailed information for sightseeing and cultural events will be
provided.

10:00 am — 10:30 am

Arrival and Coffee & Tea

Arrival, Registration, Conference Bag, Coffee and Tea

10:30 am — 12:00 am

Official Welcome and Introduction to the Pre-Conference

Welcome by the Director of the Centre for Research on Education, University of Erfurt
Prof. Dr. Helmut Niegemann

Introduction to the German School System by the Host of the Conference
Prof. Dr. Stephan Gerhard Huber, University of Erfurt
Bettina Goérdel, University of Erfurt

12:00 am — 1:00 pm

Welcome Reception with Buffet

1:00 pm —1:30 pm

School Presentations

Short presentation of a School in Thuringia
Mrs. Kerstin Baumgart & Mrs. Christine Amberg (ImPULS School, Schmiedefeld, Thuringia)

1:30 pm — 2:30 pm

Getting to Know Each Other

Short Presentations by Participating Principals

2:30 pm —3: 30 pm

Country Reports

Group Work in Preparation for Short Presentations

3: 30 pm —4: 00 pm

Coffee Break

4: 00 pm — 6:00 pm

,Hot Issues*

Short Presentations and Discussion
Hot and Critical Issues for Schools and School Leadership in the Countries Represented

6:00 pm — 8:00 pm

Romantic Sightseeing with a Traditional Erfurt Night-Watchman

Meeting Point: Main Portal of the City Hall, Fischmarkt
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Wednesday, the 27" of September 2006
School and Authority Visits

International Congress Centre [Internationales Begegnungszentrum — IBZ], Michaelisstrasse 38

9.00 am —9.30 am Short Meeting, Departure to the School and the Ministry
Meeting point: Dom Stairs at the Domplatz

9.30 am — 10.45 am | Visits to a Grammar School
Gymnasium ‘Johann Gutenberg‘ (Public Grammar School No. 3)
hosted by the School Principal Christiane Alt

How do Schools Deal with Drastic Crisis?

11:30 am — 1:30 pm | Visit to the Ministry of Culture and Education of Thuringia
hosted by the Secretary of State Kjell Eberhardt

including Lunch Break

2:00 pm — 3:30 pm Visit to a Local Education Authority
Local Education Authority Erfurt, Juri-Gagarin-Ring 152
hosted by the Director of the Local Education Authority Wolfram Abbe

Mrs. Hilde Dotsch (Head of Division Quality Development)

7:00 pm Optional Meeting at a Local Pub: Erfurter Brauhaus, Anger 21
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Thursday, the 28t of September 2006

School Visits

International Congress Centre [Internationales Begegnungszentrum — IBZ], Michaelisstrasse 38

9.00 am —9.30 am

Short Meeting, Departure to the Schools
Meeting point: Anger, Shopping Center Anger No. 1

9.30 am — 11.00 am

Visit to a Self-Managed Primary School
Puschkinschule (Public Primary School No. 29)

hosted by the School Principal Christina Walter

11:30 am — 1:00 pm

Visit to a Secondary School
Secondary School ‘Ulrich von Hutten‘ (Public Secondary School No. 7)
hosted by the School Principal Birgit Gopfert

School Programme E.U.Le, Self-Evaluation Programme ThiNIS

1:00 am — 3:00 pm

Time at your own disposal

3:45 pm

School Leadership Symposium 2006

Campus of the University of Erfurt, Building 1 Auditorium Maximum






